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Guidelines for UOW candidates

ARC DECRA Section D2 – Statement by Administering Organisation
The Statement by Administering Organisation must be submitted (in soft copy, preferably word.doc) to your Faculty ADR by Wednesday 5 February 2020, who will then email the approved version to the RSO: research-grants@uow.edu.au, no later than 9am Friday 21 February 2020 for signing by the DVC(R&I) before being uploaded to RMS by the RSO.

The D2 statement can be a maximum of three A4 pages and should be drafted in consultation with your Mentor and Research Centre Director/Head of School and then sent to your Faculty Associate Dean Research for review, revision and approval.
D2 - the ARC Instructions state:
Statement by the Administering Organisation

Provide a Statement that addresses the relevant criteria as set out in the grant guidelines, refer to Section C6. The Statement must be signed by the Deputy Vice-Chancellor (Research) or equivalent (Upload a PDF of up to three A4 pages).

C6. You must include a statement within Your application which:

a) indicates that this area is a core or emerging research strength and describes the level of resources to be provided to support the successful DECRA candidate (for example, project costs, PhD students, or salary top-up);

b) details opportunities for the DECRA candidate to demonstrate the level of independence required to be competitive for research and/or research and teaching pathways at Your organisation during and after the project; and
c)  is signed by the Deputy Vice-Chancellor (Research) or equivalent.
There will be some overlap with Section D1, under the heading “Feasibility” which asks you to:
Describe the:

· cost effectiveness of the research and its value for money;
· feasibility of the research (including contribution of the project’s design, participants and resources to the timely completion of the project);
· supportive environment for the DECRA candidate and their project, and for HDR students where appropriate; and
· availability of the necessary facilities to complete the project.
Preparing the D2 Statement by the Administering Organisation
The D2 Statement must be written as though it has been prepared by the DVC(R&I).

DECRA’s are designed to build national research capacity. You need to make a convincing argument as to why UOW thinks you are the best person to carry out this project and why UOW is the best place to do it, and how this will build national research capacity over the next 3 years.
*Use UOW not UoW.
Use the template provided on the last page of these guidelines.

The following information is to guide you in writing the statement:
Alignment of DECRA candidate’s research area to core or emerging UOW Research Strengths
· Explain clearly how your project aligns with the specific research area in which you will be working. Does your project align with any of the UOW Research Institutes, Entities, Global Challenges or Faculty Research Centres? Refer to the resources on page 4.  

· Include evidence of research excellence in your specific research area. Outline the staffing profile and achievements in the area, for example competitive grants won, major publications, research innovations, ERA 2018 outcomes (if appropriate) etc. **NOTE: if you are discussing ERA outcomes you need to be specific, only mention rankings for specific relevant FOR codes, not “the School of Chemistry was ranked 5”. Description of the research community should include any relevant collaborations within the broader institution and national and international networks. 

Level of resources to be provided to support the DECRA candidate
This section should outline the institutional support for your project, the intellectual environment, and specific facilities available to you 
· Describe the research teams and key staff you will be working with (e.g. name senior researchers you will work with who have international reputations and networks, expertise, access to specialised infrastructure and equipment, etc.). It is important to have access to mentoring and senior researchers who can provide advice, and assist you to develop as a research leader. These may be within the institution or within your research network.  Please note you are describing the characteristics of the research environment, not track records of other academics.
· Describe the physical infrastructure available that is necessary for your project, highlighting any specific equipment and state-of-the-art facilities.  This should include those at the institution and any facilities that will be available through collaboration or participation in networks.
· Highlight potential for further collaboration with other UOW and/or national/ international research groups to build your research capacity.

· Outline what Faculty and wider UOW support will be provided for the project within the proposed area of research, UOW mentoring and networking programs, academic career development programs, equipment and infrastructure, library facilities etc.
· If appropriate to your project, include one UOW funded 3 year PhD scholarship at $27,609 pa.
Opportunities for the DECRA Candidate to demonstrate the level of independence required to be competitive for research and/or research and teaching pathways at the UOW during and after the Project
To be competitive when applying for research and/or research and teaching roles in the future, the candidate must be able to demonstrate independent research capacity and the ability to sustain research in the field on completion of the project.  What opportunities will be provided to support the candidate in this?  
Examples of information on this point include:
· Is the research project clearly aligned with but not directed by other research in the unit (is it demonstrably independent)?  
· Is there the potential to develop this line of research further at the UOW after the project is completed?  
· Is there any opportunity for continued employment at UOW (this must be discussed with your Faculty)? (see suggested wording below)
· Will you be independently developing networks/collaborations within the project?
· Will you be taking on supervisory roles to students or research staff?  
· Will you be invited as a guest lecturer or given other teaching opportunities (maximum allowed is 0.2FTE)

Suggested wording if you do not have an ongoing appointment: 
In recognising the important role that DECRA awards will play in building both institutional capacity and research careers, UOW is committed to providing post-award career pathways for DECRA recipients. Because all UOW DECRA candidates will be strongly aligned to the University's research strategy and considered as part of UOW’s workforce planning processes, UOW is well-placed to provide excellent post-award opportunities and support in the form of academic positions at appropriate levels and salaries as determined at the conclusion of the DECRA, as well as access to internal funding, and other resources.
Resources:

i. UOW Strategic Plan 2020-2025 - https://www.uow.edu.au/about/our-vision-strategy/2020-2025-strategic-plan/ 
ii. ERA 2018:

UOW media summary of the 2-digit FoR codes here: https://www.uow.edu.au/media/2019/uow-boosts-its-research-excellence-rating.php
Outcomes by FoR from ARC for UOW: https://dataportal.arc.gov.au/ERA/Web/Outcomes#/institution/WOL
iii. UOW Career Development Programs - (https://intranet.uow.edu.au/pods/perfplan/ this is on the staff intranet - if you are an external candidate you will need to ask your UOW Mentor to provide this information)

iv. UOW awards and rankings - http://www.uow.edu.au/about/awards/index.html 
UOW Research Framework:

Include information that is relevant to where you will be situated for your DECRA project.
The University’s 2020-2025 Strategic Plan aims to deliver a research-intensive university in the top 1% of universities worldwide. Key objectives underpinning this aspiration seek to produce high quality, accessible research organised in strong groups of highly cited and highly esteemed researchers, to build on our leadership in transdisciplinary research to tackle large scale global challenges and to anticipate the nature of new and emergent industries. The University pursues its strategic research goals by investing in a range of research structures and programs, including: 
a. University Global Challenges Program (multidisciplinary research themes/projects);

b. University Major Facilities (teaching and research facilities representing key strategic priorities): 

· Australian Institute of Innovative Materials (AIIM)

· Illawarra Health and Medical Research Institute (IHMRI)

· SMART (Simulation, Modelling, Analysis, Research & Teaching) Infrastructure

· Early Start

· Sustainable Buildings Research Centre;
c. University Research Institutes;

d. Faculty Research Centres and Research Groups (emerging areas of research); and

e. Individual researchers of excellent performance or potential within Faculty Schools, particularly Early Career Researchers (ECRs) and Higher Degree Research (HDR) students.

· UOW Major Facilities - teaching and research facilities representing key strategic priorities, which have significant independent support from key external funding agencies and partners, broad interdisciplinarity, and considerable capacity to integrate research activities across faculties and current and emerging areas of strength: 
· Australian Institute of Innovative Materials (AIIM)

· Illawarra Health and Medical Research Institute (IHMRI)

· SMART (Simulation, Modelling, Analysis, Research & Teaching) Infrastructure

· Early Start

· Sustainable Buildings Research Centre (SBRC)

· Major Externally Funded Centres based at UOW - these Centres are competitively funded by ARC, NHMRC or major Government research contracts. They demonstrate a critical mass of researchers and industry collaborators, internationally-renowned leadership, exceptional research performance, outcomes of high quality and impact, and play a flagship role in UOW’s international and national reputation. 

· University Research Institutes - Strategically selected, formal cross-disciplinary initiatives that undertake collaborative research of high quality and impact across schools and faculties, of a nature and scale that aligns with, and contributes significant value to, the achievement of the University’s key strategic goals. They must demonstrate a critical mass, engage in national and international research collaborations, and have significant independent support from key external funding agencies and partners:
· Molecular Horizons
· Australian National Centre for Ocean Resources and Security (ANCORS) 

· Faculty Research Centres - Formal academic research groupings which demonstrate a critical mass of collaborating researchers, strong leadership, sustained research performance, outcomes of high quality and impact, and have a strong international and/or national reputation.
1. Advanced Manufacturing Technologies
2. Australian Centre for Culture, Environment, Society and Space (ACCESS)
3. Centre for Archaeological Science (CAS)

4. Centre for Medical Radiation Physics (CMRP)

5. Early Start Research 

6. Engineering Materials

7. GeoQuEST Research Centre

8. National Institute for Applied Statistical Research Australia (NIASRA)
Note: following a URC Review in 2018, new University Research Institute Guidelines were established. As a result, from 2019, the previous system of ‘UOW Research Strengths’ is no longer used and these groups will be known as either University Research Institutes or Faculty Research Centres. 

· Faculty Research Groups - Developing or high performing small academic research groups endorsed and supported by individual faculties. 
· UOW Global Challenges Program which brings together researchers from a variety of disciplines to work together on some of Australia’s biggest challenges: 

· Building Resilient Communities – Prof Chris Gibson, cgibson@uow.edu.a 

· Living Well, Longer – Prof Lorna Moxham, lmoxham@uow.edu.au 

· Making Future Industries – Prof Geoff Spinks, gspinks@uow.edu.au 

· Sustaining Coastal and Marine Zones – Prof Sharon Robinson, sharonr@uow.edu.au 
If your project addresses one of the Global Challenges you should contact the relevant GCP Academic Leader to help develop and review your text.  https://www.uow.edu.au/global-challenges/ 
Template is on the next page
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D2 Statement by Administering Organisation
The University of Wollongong (UOW) strongly supports the application of Dr X for an ARC Discovery Early Career Researcher Award commencing in 2021.

Introduction - add text here 
Alignment of DECRA candidate’s research area to core or emerging UOW Research Strengths
Add text here

Level of resources to be provided to support the DECRA candidate
Add text here

Opportunities for the DECRA Candidate to demonstrate the level of independence required to be competitive for research and/or research and teaching pathways at the UOW during and after the Project
Add text here

Summary of UOW contributions 
       Cash
	Item
	Year 1
	Year 2
	Year 3
	Total

	
	
	
	
	

	Total UOW cash contributions
	$


       In-kind
	Item
	Year 1
	Year 2
	Year 3
	Total

	
	
	
	
	

	Total UOW in-kind contributions
	$


	Professor Jenny Martin

Deputy Vice-Chancellor 

(Research & Innovation)
	  Signature:
	  Date:
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